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Public Policy Evaluation

University College Maastricht

Public Policy Evaluation

Full course description

This course provides students with an academic and at the same time practical and ‘hands on’
approach to the study of public policy and more in particular, to the professional practice of policy
analysis and evaluation. Public policies can be described as “a course of government action or inaction
in response to public problems” such as insufficient access to health care or education, environmental
degradation, threats to workplace safety, corruption, overcrowded highways or air pollution (Kraft and
Furlong 2010:5). Problems range from relatively simple to highly complex and manifest from the local to
the national or global levels. They can reflect conflicts over causes, solutions, problem definitions as
well as over fundamental human values. Decision-makers that take final decisions on these issues need
to be informed by sound evidence based policy analysis and evaluation that has carefully weighted,
crafted, prescribed and evaluated the policy alternatives. This is important as the decisions taken do not
only affect people’s lives, but also influence society’s key values. It is the task of the policy analyst /
evaluator to provide sound evidence, analysis and advice. To acquaint students with, and prepare them
for such undertakings, this course is designed to foster critical thinking and understanding about public
policy and possible alternative courses of action by deliberating and analyzing the key concepts,
models, approaches and methods of policy analysis & evaluation, and practicing some of its basic skills.
In the first week of the course students explore what policy analysis & evaluation actually is. It intends to
shed light on the role of power, politics, institutions and actors in the policy making process.
Subsequently, in the second week the art of problem structuring is explored. In the third week students
will be introduced to working with evaluative criteria and choosing policy options for formulating policy
advices. With the knowledge gained in these first three weeks students will work in small groups to
prepare and present a ‘hands on’ a policy advice on a real life country case. Finally, just before the
midterm exam, students are introduced to two frequently used methods of policy analysis and
evaluation: cost benefit and cost effectiveness analysis. The midterm exam consists of two parts: an
individually written policy memorandum on a given topic (part 1) and, on the basis of that memorandum,
a team role play (part 2 of midterm). After the midterm the focus shifts from having gained the basic
knowledge for policy analysis and evaluation (problem structuring, stakeholder analysis, choosing
evaluative criteria and using them to benchmark and weigh the different policy alternatives) to exploring
policy evaluation approaches in more depth. Students will be introduced to plan, process and outcome
evaluations on the basis of the realist or theory-based evaluation approach. They will work in small
groups on another real life case to actually carry out and present a plan (and or) process evaluation
themselves. Finally, ethical and accountability aspects of policy analysis and evaluation, as well as the
role of the public in this process are explored. The course is built around 7 cases and 7 lectures by both
academics and professional practitioners that share their knowledge and experiences with the students.
This together with studying academic and policy literature as well as the ‘hands on’ work on evaluation
cases, provide the main guidance for the student’s learning process in this policy analysis & evaluation
course.
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Course objectives

To develop a critical analytical approach to public policy evaluation, analysis and public policy
making. 
To provide students with a basic understanding of the key concepts, approaches, models and
methods of public policy analysis & evaluation. 
To develop the basic skills needed to conduct public policy analysis & evaluation and
to communicate the results effectively. 
To provide students with an understanding of the roles and ethics of the policy analyst/evaluator in
the policy process. 

Prerequisites

At least two 2000-level Social Sciences courses.

Recommended reading

The course combines book chapters from state of the art text books on policy analysis with articles from
academic journals and real life case study material from practice, next to youtube videos and short
documentaries. Textbooks from which partial chapters are used:

Kraft M.E and Furlong S.R. (2013) Public Policy Politics, Analysis and Alternatives, CQ Press,
SAGE
Guess G.M. and P.G. Farnham (2011), Cases in Public Policy Analysis
Weimar L. and Vining A. (2011) Policy Analysis, 5th Edition, Longman
Weiss C.H. (1998) Evaluation (2nd ed.), London: Prentice-Hall.

Next to that book chapters, journal articles, youtube videos and short documentaries will be studied.

1 Feb 2022 - 1 Apr 2022

SSC3011
Period 4

ECTS credits: 

5.0

Instruction language: 
English

Coordinator:
R.J.M. Speijcken
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Teaching methods: 
PBL

Assessment methods: 
Final paper


